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General Re Life Corporation is committed to adhering to 
antitrust laws, and cautions all recipients that this 
report is intended solely to provide general industry 
knowledge. Under no circumstances shall it be used as 
a means for representatives of competing companies, 
and/or firms, to reach any understanding whatsoever, 
whether it be about specific pricing of specific 
products, if particular products should be marketed to 
the public, or the terms under which products are 
marketed.
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Participating Companies



Gen Re is pleased to present the results of our U.S. Individual Disability Market Survey. This annual benchmarking 
survey covers Non-Cancelable (Non-Can) , Guaranteed Renewable (GR), Buy-Sell and Guaranteed Standard Issue 
(GSI) product lines for 2024 and 2025. Sixteen carriers participated in the survey, representing $5.6 billion of 
inforce premium. Of those companies, 14 reported Non-Can results, 13 provided GR results and six reported on 
their Buy-Sell product. Seven companies provided GSI results.

The Market Survey continues to provide a valuable opportunity for participants to benchmark their results against 
those of their peers, as well as the industry. 
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Market Growth – Individual Disability New Business 

Participants reported $491.8 million in total new sales premium — Non-Can, GR and Buy-Sell combined — for 2025, an increase 
of 2.7% over 2024. Non-Can grew 3.8%, accounting for 86% of the total new sales premium, while GR continued to trend 
down from 2024 levels, falling 4.3% and accounting for 13%. Although Buy-Sell increased 10.4% it represents less than 1% 
of the total new sales.

Sales Premium Growth Rates

Sales Premium by Occupation

More than 285,000 new policies were issued in 2025, an increase of nearly 1% over 2024. 

New Policies
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Disability Income (DI) 
accounts for $480.7 
million of new sales 

premium and 
Business Overhead 

Expense (BOE) 
accounts for $8.8 
million. Buy-Sell 

accounts for $2.3 
million.

Medical and 4A & 
Above occupations 

account for 44% and 
46%, respectively, 

of new sales premium. 
On a combined  basis, 

3A and 2A & Below 
account for the 

remainder (10%).

Non-Can accounts for 
62% of the total new 
policies issued, while 
GR accounts for 38%.
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2024 2025 % Change

Non-Can 169,484 175,936 3.8%

GR 113,317 108,853 -3.9%

Buy-Sell 580 588 1.4%

Total New Policies 283,381 285,377 0.7%



Market Growth – Individual Disability Inforce Business 

Participants reported $5.6 billion in total inforce premium for 2025, an increase of 1.9% over 2024. Non-Can and GR each 
grew 2%, while Buy-Sell decreased 7%.

Inforce Premium Growth Rates

Inforce Premium by Occupation

Participants reported 3.0 million policies inforce in 2025, remaining level with 2024 results. 

Inforce Policies 
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Of the $5.6 billion in 
total inforce premium, 

Non-Can represents 
85% or $4.7 billion and 
GR accounts for 14% 

or $793.7 million. 
Buy-Sell accounts 
for $41.8 million.

Medical occupations 
account for 50% of 

total inforce premium 
and 4A & Above 

accounts for 39%. 
On a combined basis, 

3A and 2A & Below 
occupations account 
for the remaining 11%.

Non-Can accounts 
for 72% of the total 

policies inforce, 
GR accounts for 27% 

and Buy-Sell the 
remainder.
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Non-Cancelable Guaranteed Renewable Total Inforce

2024 2025 % Change

Non-Can 2,209,305 2,199,660 -0.4%

GR 825,645 829,220 0.4%

Buy-Sell 14,529 13,271 -8.7%

Total Policies Inforce 3,049,479 3,042,151 -0.2%



Market Growth – GSI New Business

For companies reporting GSI, total new sales premium increased 30.9% to $105.5 million in 2025 from $80.5 million reported 
in 2024. Employer-paid GSI grew 3.8% while employee-paid GSI increased 70.4% over 2024.

GSI Sales Premium Growth Rates

GSI Sales Premium by Occupation and Payer

The total number of new GSI policies issued increased by 33% to nearly 46,000. 

GSI New Policies by Occupation and Payer
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Employer-paid 
premium accounts for 

$47.8 million or 59% 
of the total GSI new 

sales  and employee-
paid accounts for 

$32.8 million (41%).

Medical occupations 
account for 36% 
of GSI new sales, 
and 4A & Above 

occupations account 
for 64%.

Employer-paid GSI 
policies increased 

7% to about 22,000. 
Employee-paid GSI 
policies grew 70%, 

adding almost 10,000 
new policies in 2025.
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Medical 4A & Above 3A 2A & Below Totals

Employer-Paid 2,203 19,453 168 49 21,873

Employee-Paid 12,351 11,472 55 12 23,890

Total New Policies 14,554 30,925 223 61 45,763



Market Growth – GSI Inforce Business

Total GSI inforce premium from employer-paid and employee-paid business combined grew 8.2% to $545.3 million in 2025. 
Employer-paid inforce premium grew 4.9% and employee-paid increased 10.5% compared to 2024 GSI results.

GSI Inforce Premium Growth Rates

GSI Inforce Premium by Occupation and Payer

The total number of GSI policies inforce increased 5.3% to about 279,000. 

GSI Inforce Policies by Occupation and Payer
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Of the total GSI 
premium inforce, 

employer-paid 
accounts for $214.2 
million or 39% and 

employee-paid 
accounts for 

$331.2 million (61%).

Medical accounts 
for 41% of the GSI 
premium inforce, 

4A & Above accounts 
for 57%, and 3A and 

2A & Below combined 
account for 2%.

Employer-paid 
policies increased 3% 
to more than 106,500, 

and employee-paid 
policies grew 7%, to 
more than 172,000.
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Employer-Paid Employee-Paid

Medical 4A & Above 3A 2A & Below Totals

Employer-Paid 23,126 80,973 2,173 382 106,654

Employee-Paid 73,640 90,200 7,042 1,445 172,327

Total Policies Inforce 96,766 171,173 9,215 1,827 278,981



Individual Life

Medicare 
Supplement

Group Life 
and AD&D

Individual Disability

Through our leading industry surveys, Gen Re’s Research team provides data analysis, 
trends, and insights for the markets your company is competing in. Gen Re delivers 
reinsurance solutions for the following lines of business:

A.M. Best

A++ 
(Superior)

Standard & Poor’s

AA+
Moody’s

Aa1

About Gen Re

Gen Re, a Berkshire Hathaway Company, is one of the leading Life/Health and Property/Casualty 
reinsurers in the world. Our North American Life and Health reinsurance company, General Re Life 
Corporation, has superior financial strength ratings among Life and Health reinsurers.
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Gen Re has produced this comprehensive report for the exclusive use of the participating companies. No part may be shared with other organizations, 
redistributed, reproduced or reprinted in whole or in part without Gen Re’s written permission. The information contained in this report has been 
gathered from participating companies. Gen Re takes great care to check and verify the data provided, but makes no representation as to the 
accuracy of information submitted by participating companies. genre.com

GEN RE RESEARCH CENTER
400 Atlantic Street
Stamford, CT 06901
Tel. 203 352 3000

genre.com/research-center

© 2026 General Re Life Corporation. No portion of this publication may be reproduced without permission.

The difference is…the quality of the promise®
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